
Identify the 
Problem

Gather Facts
Develop 

Alternative 
Solutions

Select an 
Identified 
Solution

Evaluate 
Solution

Check for 
Problem 
Evasions

• Research
• ASK (Ask Someone Knowledgeable)

• Check for Persuasive Fallacies
• LOGICAL (Generalisation, Circularity, Either/Or, 

Cause & Effect)
• EMOTIONAL (Generalisation, Snob appeal, Name 

Calling, Cynicism, Sarcasm)
• CREDIBILITY (Knight’s Law)

• Trustworthiness
• Loyalty
• Friendliness
• Helpfulness
• Courtesy
• Kindness

• Brainstorm
• Free Association
• Stream of Consciousness
• Web and Cluster
• Outline
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• Planning
• Time
• Material
• Human Resources

• Management
• Leadership Style

• Authoritive
• Collaborative
• Teamwork

• Internal Conflict
• FEAR (Maslow’s Needs)
• ARROGANCE
• IMPULSIVENESS
• LAZINESS

• Moral Decision Making
• Punishment
• Golden Rule
• Everyone Rule
• Greater Good Rule
• Higher Authority Rule

• Crying
• Anger

• Cynicism
• Sarcasm

• Regression
• Distortions

• Projection
• Reaction Formation
• Intellectualisation
• Displacement

• Repression/Denial

Self-Actualisation
Career
Love
Food & Shelter
Physical Self

• Develop Evaluation
Criteria

• Workability

PROBLEM SOLVING WORK FLOW


